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RIO HONDO REGIONAL 
TRUCK OPERATIONS ACADEMY

LOSS CONTROL

OBJECTIVES

� Describe safety precautions that need to be 
considered when performing 

� List the tools required to perform loss control

� Review some general steps that can be done to limit 
water damage

� Review techniques to stop water flowing from 

sprinkler heads

SALVAGE

� Saving or rescuing of property in danger; to limit 
damage incurred from the uncontrolled presence of 

water from activated sprinklers, leaking water pipes, 
and other sources, as well as smoke, heat, and 
related elements that are in the intrinsic by-products 
of fire
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BENEFITS OF SALVAGE

1. Public relations value; enhances a positive 
perception of fire service.

2. Loss control is a major part of customer service, 
which builds goodwill in the community.

3. Effective salvage facilitates prompt restoration of 
the property to full use.

PRIORITIES

� Salvage operations should begin where the greatest 
loss is expected (I.E. floor below fire fire attack 

operations in multistory structure)

� Salvage operations should be initiated with 
beginning stages of incident

� Appliances, furniture, art, pictures, clothing, 
business records, computers, etc.

SIZE UP

� Fragile Stock

� Baled Goods

� Basement drains and sump pumps

� Floors drains and scuppers

� Sprinkler system valves

� Watertight Floors

� Materials stored in cardboard boxes

� Cabinets and lockers with open tops

� Water sources causing damage
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TWO MAIN OBJECTIVES OF SALVAGE

1. Protect structure and its contents

1. Remove water

BUILDING FACTORS

� Construction Style; lightweight vs. conventional 
(generally, conventional provides greater structural 

stability when exposed to additional loads such as water 
from firefighting operations)

� Construction Features; features affect affect the degree to 
which building materials absorb, retain, and are 
damaged by water

Indirect 
Loss
Damage caused by the 
operations used to control the 
fire

A 1.5” line delivering 100 
gpm

adds 835 lbs. per minute

A 2.5” line delivering 325 
gpm

adds 3000 lbs. per minute

Masters streams add between

two and four tons per minute
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DIRECT LOSS

� Damage caused by fire, heat, and the by-products of 
combustion

TOOLS & EQUIPMENT

� Appropriate PPE according to S.O.G.’s

� Channel Locks; remove fittings, stubborn shutoff 
valves, and overall a must have tool for any 

firefighter

� Ladders and Pike Poles; used to create basins

� Hose; used to divert water, channel water to 

different location

� Salvage Hooks; used for attachment points to hang 
salvage covers

TOOLS & EQUIPMENT

� Floor Runner; usually 6’ x 18’ in size and used to 
protect floors and floor coverings near entrances

� Redwood Plugs; used to plug water lines or sprinkler 

heads

� Salvage Cover; usually 12’ x 18’ in size and used to 

cover and protect materials from water damage 
(rubber coated cotton duck or nylon)

� Sprinkler stops



10/16/2014

5

FOLDING LADDER TECHNIQUE

Access to sprinklers can 
still be made without an 
A-frame ladder.

A 75 degree climbing 

angle should be used.

Warning: firefighter 

should not climb higher 
than the location of the 
hands of the firefighter 

footing the ladder.

WATER REMOVAL BY CHANNELING

� Toilets; removing the toilet exposes a 4” sewer pipe

� Pre existing floor drains

John Mittendorf, Truck Company Operations, (Saddle Brook, NJ: Penn Well Publishing, 1998), pg.192

WATER REMOVAL & CHANNELING

� 2.5” hose can be used by two personnel stretched 
across the floor and pulled like a net

John Mittendorf, Truck Company Operations, (Saddle Brook, NJ: PennWell Publishing, 1998), pg.193



10/16/2014

6

HOW TO CONSTRUCT A WATER CHUTE

EQUIPMENT NEEDED

� Two Ladders (straight or roof ladders)

� 12’ to 16’ pike pole

� Some webbing or utility rope

� 12’ by 18’ salvage cover

John Mittendorf, Truck Company Operations, (Saddle Brook, NJ: Penn Well 
Publishing, 1998), pg.195

Components of a water 
chute.  
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WATER CHUTE

� Ensure the elevation of the chute is above the 
windowsill to drain

� The distance between the head of the chute and 
ceiling should be minimized to prevent splashing

John Mittendorf, Truck Company Operations, (Saddle Brook, NJ: Penn Well Publishing, 1998), pg.194

EXAMPLE OF WATER CHUTE

HOLDING BASIN

� Can be constructed from a variety of materials

� Provides enough depth to operate a submersible 
pump

� Three ladders can be lashed together to form a basin

� Two ladders and a pike pole can suffice

� Center and fit a salvage cover inside the framework

� Tuck any loose outside edges

� Limited only to your imagination
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Ladders, pike poles, and a salvage 
cover can be combined to form a 

holding basin.

HOW TO SPLICE A SALVAGE COVER

Fold salvage cover 3’ and lay 
another salvage cover on top

Fold again back over in direction of water 
flow

SALVAGE COVER 
SPLICE

Roll the sides after 
splicing the salvage 

covers

�
Direction of Water Flow
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HALLWAYS

� To ensure a seal, push the rolled edges of the salvage 
cover against the opposing walls

STAIRWAYS

� Water can be channeled down a stairway 
after it has been properly covered with a 
salvage cover

� John Mittendorf, Truck Company Operations, (Saddle Brook, NJ: Penn Well Publishing, 1998), pg.195

FLOOR RUNNERS

� Prevents damage caused by the ingress and egress of 
personnel during suppression operations

� Deploy from primary entry point to the fire area as 

soon as practicable
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SUMMARY

� Effective salvage operations depend on a 
combination of preplanning and timely action.  

� Your ability to quickly initiate salvage techniques to 

minimize loss is best enhanced by training


